Conducting a Telephone Reference Interview

It is important to check the reference of the potential candidate when the search committee has determined specific interest in interviewing. References are listed on the ABPS profile. Reference #1 is the executive minister or area minister of the region where the candidate resides or where the candidate last updated the profile. If you have any difficulty reaching the reference, please contact your area minister for assistance.

Telephone references should be brief and specific in nature. Ambivalence in the question will not get the information you desire. Begin by identifying yourself and the purpose of your call. Be sure the reference knows exactly whom the reference is for and the purpose of the reference check. Some important questions include:

1. In what capacity do you know the candidate?

2. How long have you known the candidate?

3. What do you consider the candidate’s three best gifts in ministry?

4. What are the candidate’s weaknesses?

5. How would you rate the candidate’s effectiveness in the current position? (High, Medium, Low)

6. Does the candidate support ABC, offerings and the mission of the region?

7. Do you know of anything that would prevent the candidate from being considered in a new position?

8. Be sure to express your appreciation for the information and the time of the reference. Take good notes to share with the rest of the search committee. If additional references or information is needed, contact your area minister for help.
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