ISSUES TO COVER IN PASTORAL MINISTRY JOB DESCRIPTION

1. Duties:

· Worship

· Committees to staff

· Visitation

· Administrative

· Office responsibilities

· Outreach

· Community involvement

2. Supervisory responsibilities

· Ability to hire/supervise/fire (specify whom?)

· Relationship with volunteers

3. Financial accountability

· Budget oversight or development

· Authority to sign checks

· Payroll/benefit administration

4. Reporting accountability

· To trustees, for …

· To diaconate, for …

· To pastoral relations, for …

· To congregation, for …

Human Resources, ABC/USA

Issues to Cover in a

Minister/Church Agreement

(In addition to a job description)

1. Starting the relationship: Salary and benefits

a. Cash salary

b. Housing allowance

c. Social security offset

d. Pension/life insurance/disability insurance

e. Medical/dental coverage

f. Car allowance

g. Vacation

h. Sick leave (short and long term)

i. Days off each week

j. Continuing education (time and money)

k. Professional dues/subscriptions/books

l. Conventions (time and money)

m. Sabbatical leave (time/money/expenses)

2. Maintaining the relationship: pastoral relations

a. Performance review (who? when? how?)

b. Setting salary increases (who? when? how?)

c. Dealing with special needs of pastor (who? when? how?)

d. Dealing with performance problems (who? when? how?)

3. Terminating the relationship: notice and severance arrangements

a. Notice requirements (of pastor; of church)

b. Financial obligations upon termination
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