SALARY COMPARISONS FOR MULTI-STAFF CHURCHES


The following information is intended to assist multi staff churches in setting compensation appropriate to the responsibilities being carried by staff members. As you are determining compensation level, thereby adjusting the percentage difference, you will want to take length of ministry, exceptional service, competence, and quality of ministry into consideration.


There are no titles used in these examples for the additional staff positions. Each example defines the function of the various positions.

BASE 


This person is the senior minister with overarching professional responsibility for the life and work of the congregation. This person supervises other staff and is responsible for staff performance to the congregation.



This salary is to be established annually. Each year the salary for this position is used as the base for determining the salaries for other staff.

COMPARISON – SALARY:  75-85% OF BASE

This person has major responsibility for planning, developing and leading ministries across a broad spectrum of congregational life. The multi-responsibilities are equivalent to those of a pastoral leader of a single-pastor congregation, with probably less preaching. Minimum supervision is required and this person may supervise other staff.

Senior Pastor
Staff Person

Salary base - 


30,000


24,000  (80 % of Base)

Housing - 



12,000


  9,600

SS Offset* -


  
  3,150


  2,500

COMPARISON – SALARY:  70-80% OF BASE

This person has specific responsibilities for two or three aspects of congregational life, requires minimum supervision, and does not supervise other staff. The expectations are such that prior experience, at least, advanced capability is required.

Senior Pastor
Staff Person

Salary Base - 


30,000



22,500 (75% of Base)

Housing - 



12,000



  5,000

SS Offset* - 


  3,150



  2,000

COMPARISON – SALARY:  65-75% OF BASE

Senior Pastor
Staff Person

Salary Base - 


30,000



21,000 (70% of Base)

Housing - 



12,000



  4,900

SS Offset* - 


  3,150



  1,900

· Social Security Offset is seen as a benefit by M & M. This figure is one-half of the Social Security payment, which is equal to an employer’s contribution. The minister will pay the other half.
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