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Making the Desert Bloom 

They used to call it a cacho: something you keep throwing money 

into but it never results in anything.  

This was how our partner convention used to look at a fifty-acre 

site in the semi-arid wilderness, called Chacayes, about an hour 

and a half south from Santiago. Before we arrived in Chile in 2000 

the site had been purchased with the 

help of American Baptists, with the 

promise that the national convention 

would develop a camp for retreats, 

conferences, and a summer ministry.  

For nearly fifteen years Chacayes sat 

undeveloped and unused. Even so, I believe God used those years 

to bring the convention to a time when its capacity and imagination 

for mission could be awakened.  

Under God’s providence and missionary nature, perhaps it was 

necessary to pass through the ordeal of years of power struggles 

and theological crises, in order to call out the greatness in the 

hearts and minds of both ancient and new generations. 

What brought Chacayes back to life? I believe it was recovering 

the missionary nature of being Baptist Christians, recognizing the 

missionary nature of God and his church, that brought Chacayes 

and its original vision back to life.  

How do you cultivate missional imagination? Jesus knew that 

the best way was to “come and see.”  One reason Chacayes 

languished unused for so many years was that people never went to 

see it. Everyone presumed that    

it was too far away. 

That is, until a few pastors in 

Santiago, led by Pastors Ismael 

Salazar and Juan Pablo Carilao, 

along with Ernesto Alcayaga, 

the director of the district, 

began going out to see 

Chacayes. They could see it was not too far away, and that it had 

great potential, indeed.  

They led efforts among Santiago district churches to begin raising 

funds. They brought groups of inner-city youth and kids for day-

long or week-long camps. They bathed the place in prayers. 

The camp already had a cabin, bathrooms/showers, and a small 

dormitory built in the early years with 

help from American Baptists and former 

missionaries Steve and Sheila Heneise. 

These churches raised their own funds to 

create a rustic water system, built an 

open-air dining/meeting place, and a 

swimming pool.  

Talk about making the desert bloom! For the past three years, 

Pastor Ismael has brought groups of inner-city kids there for a 

camping experience where many lives are changed by the gospel 

and love. 

Last month Dwight spoke at a week-

long missions school attended by fifty 

young people from our churches. 

Many of them have participated in 

short-term mission trips to Bolivia 

and Brazil led by Pastor Ismael or 

Patricia Cofre, the former rector of our Theological Institute. I 

spoke on “cultural intelligence” and how important it is in both 

short and long-term missions.  

Chacayes is one example of several missional streams currently 

rising up in our partner convention. God is the one who intends to 

complete in us the good work begun in the gospel of Jesus Christ. 
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