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Financial needs identified through our emergency relief grant application process reached 
the $2.6 million mark in 2013. Many of the needs, especially this year, have resulted from 
unexpected or even emergency situations. 

In 2013, 18 applications for emergency assistance grants were submitted. Through the 
quarterly grant cycle process, the MEF Team approved 15 grants totaling $202,900 for the 
year.  The top three needs identified this year were medical bills, consumer debt, and student 
loan debt. 

Because stewardship education lies at the heart of the needs we have seen, we believe the 
most important and impactful activity has been the educational activities we have offered. 
This year, we focused solely on providing individual assistance to clergy (both grantees and 
any others seeking help). In providing individual counsel to our clergy, we have received 
unanimous approval from those who participated.  

We also offered a new opportunity to clergy and congregations in 2013. Using MEF 
funds, we purchased 18 Crown Financial Ministry’s “Money Map Coach” training 
curriculum for churches. One self-study pack was purchased for each congregation upon 
request. These materials are designed to train participants who are willing to serve as 
financial coaches in their congregations and communities. The pack can be shared and used 
to train multiple coaches in each congregation. 

One of the more successful events occurred when the Director traveled to a rural 
church to explain the MEF Ministry to the congregation as they considered if/how to support 
their youth minister who had applied for a grant. He and his wife had accumulated some 
$66,000 in student loan debt, the payments for which would be more than their household 
income could accommodate when the required repayments began in June.  

The Trustees presented a plan to pay off the debt over a period of time (up to 2 years 
was discussed). When the details of the loan and payment plan were shared, however, the 
congregation insisted on paying off the loan in its entirety before the start of the required 
repayments. The congregation had been saving for a proposed youth center/Christian 
Education building for some time, but several obstacles had delayed construction.  

Members of the congregation stated their belief that the delays were God’s way of 
telling them these moneys were better used to help their youth minister, whom they loved 
greatly. (The youth group had tripled in size over the course of his first year as youth 
minister.) They used part of their savings as matching funds for a grant. The loans were paid 
in full in May. And, by the way, the same night, the congregation also voted to proceed with 
construction of their new building – to be completed soon! 
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The MEF Team also proactively granted $5,000 to the Regions’ Church Leadership 
Institute (CLI) to pay for one class for all enrollees. The class that is now sponsored by the 
MEF Ministry covers American Baptist culture and stewardship. 

Perhaps the most telling testimony was received via phone conversation just a few 
weeks ago. A pastor who had receive a grant along with dollar-for-dollar matching funds 
from his congregation told of more recent developments in his household. The family car had 
broken down and was in need of extensive and expensive repair. They decided to replace the 
car and, as the pastor stated, “We were able to pay cash because we have been able to save 
our money because our student loan debt was paid off!” 

The Ministers and Missionaries Benefit Board (MMBB) has been a tremendous asset 
to the MEF ministry.  Through their Emergency Assistance Fund (EAF), MMBB provided an 
additional $20,700 in matching funds for our grantees in 2013.  Total matching funds 
provided by MMBB to date is $121,250. 

During the Lenten season, the Director challenged one church in rural Southern 
Indiana. After speaking about the Parable of the Talents, he distributed $10 bills to 
anyone who chose to participate, asking each participant to take the money, multiply it 
and bring back the increase. Their gifts would be sent to support the MEF Sustaining 
Fund. Eleven people participated. On Easter Sunday, participants brought their gifts to 
the church and the Treasurer forwarded a check to the MEF Sustaining Fund in the 
amount of $255. As in the parable, the “Grand Experiment” resulted in the doubling of 
resources.  

The Regions set aside $220,632 to start the MEF Sustaining Fund in 2009. A stock 
gift of nearly $10,000 was received in 2011. These funds, along with other gifts received over 
the past five years, were invested and have grown to a current value of approximately 
$400,000. 

Additional commitments (not yet received/matured) have been made. When added to 
the current balance, the potential value of the MEF Sustaining Fund totals nearly $750,000. 
These gifts ensure the continuation of the MEF Ministry at a significant level. The Sustaining 
Fund is not sufficient, however, to maintain the current level of grant funding. We encourage 
individuals and churches to continue to support the MEF through regular and special mission 
giving. 

Due to minimal applications in the last quarter of the year, we have moved to three, 
rather than four, grant cycles per year. New due dates beginning in 2014 are the first day of 
March, July and November. The Team will meet the second Thursday of those months to 
consider grant applications, but will consider requests stating urgent needs in the interim as 
needed.  
 The Team also determined that administration of the MEF needed to transition from 
full-time to part-time. This was accomplished in June. This change does not diminish the 
service to our clergy. Rather, it is testimony to the effectiveness of the MEF Team in 
establishing, implementing and sustaining the ministry over the course of five years.  
 In 2013, we experienced an increase in grant applications. We noted that many of the 
younger applicants are new to the Regions. We believe that the MEF Ministry has been, and 
can continue to be a drawing card for PCLs. Having a grant ministry that can assist in 
removing financial barriers is attractive to our clergy. 
 We invite you to support what has become one of the most significant ministries in 
the history of American Baptist Churches in Indiana, Kentucky and Greater Indianapolis. 
Please join us in prayers of thanksgiving for another successful year of the Ministerial 
Excellence Fund Ministry! 


